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INTRODUCTION TO THE DEPED WINS PROGRAM
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WASH IN SCHOOLS: DeEpPED ORDER 10, 5.2016
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Policy Objectives

. Ensure correct knowledge and understanding among learners of effective

hygiene and sanitation projects;

. Improve equitable access to safe water, adequate toilets, and hand

washing facilities;

. Improve hygiene and sanitation practices among the learners to enable

them to develop life-long positive hygiene and sanitation behaviors;

. Ensure that schools are kept clean and safe through school-based solid

waste management, proper drainage, the elimination of breeding grounds
for mosquitoes to prevent vector-borne diseases, and strengthen food
safety ; and

. Engage public and private partners for program implementation and

sustainability.



KEy COMPONENTS OF WASH IN SCHOOLS

The DepED WASH in Schools Program has eight
(8) components, namely:

1.0ral hygiene and proper handwashing;
2.Provision of safe and adequate water supply;
3.Provision of toilet, handwashing, and drainage
facilities;

4.Environmental sanitation (including the
elimination of breeding grounds for mosquitoes
that carry the dengue virus) and solid waste
management;

5.Food sanitation;

6.Menstrual Hygiene Management;
/.Deworming; and

8.Hygiene and sanitation education

DEPARTMENT OF EDUCATION



WASH IN SCHOOLS: ADDRESSING SDGS IN EDUCATION AND HEALTH

Sustainable Development Goals 4 & 6 provided clear targets and indicators that led to the
creation of a national WinS policy (DepEd Order No. 10, Series of 2016) and the benchmarking

of national standards.

SDG

SDG TARGETS AND INDICATORS

Goal 6: Ensure
availability and
sustainable
management of water
and sanitation for all

6.1 By 2030, achieve universal and equitable access to safe and affordable
drinking water for all

6.2 By 2030, achieve access to adequate and equitable sanitation and hygiene
for all and end open defecation, paying special attention to the needs of
women and girls and those in vulnerable situations

Goal 4: Ensure inclusive
and quality education
for all and promote
lifelong learning

4.a Build and upgrade education facilities that are child, disability and gender
sensitive and provide safe, non-violent, inclusive and effective learning
environments for all

4.a.1 Proportion of schools with access to: (a) electricity; (b) the internet for
pedagogical purposes, (¢) computers for pedagogical purposes;

(d) adapted infrastructure and materials for students with disabilities;

(e) basic drinking water; (f) single-sex basic sanitation facilities; and

(g) basic handwashing facilities (as per the WASH indicator definitions)
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INTRODUCTION TO THE DEPED WINS PROGRAM

 Whatis in place?
 How does it work?
 What are the drivers for DepED WinS implementation?

WASH IN SCHOOLS
THREE STAR APPROACH

NATIONAL GUIDELINES

WHAT YOU NEED TO KNOW

DEPARTMENT OF EDUCATION (6)


http://drive.google.com/file/d/1LovwT-w1eixlAIuhUK-j2YxErXeavE9Z/view
http://drive.google.com/file/d/1LovwT-w1eixlAIuhUK-j2YxErXeavE9Z/view

PH WINS USES THREE-STAR APPROACH (TSA)

= Three Star Approach (TSA) is a
stepwise approach to reach
national standards by defining
national priorities, setting [MPROVE? /’x
benchmarks, and rewarding e S

. -
achievements. < o 0

= The DepEd uses online monitoring (R
system allowing schools to upload © ) i .

their own assessment of WinS il
status. - f

OIS
Ualithal e
1 Teshriical Suppurl .'I
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IMPACTS OF HAVING WINS DATA

= WinS data as basis and criteria for
recognition systems

= WinS data was used for budget
hearings/ defense for fund allocation

THELC ETAR &FPRIALC

. . T HOW TO

= WinS data revealed gaps in building IMPROVE? " st
design and were addressed “
accordingly ey .

= National / Regional/ Local reporting & i
advocacy for Win$S 4

= Division-level awareness to address 9 e
WinS and improve the learning R
environment - ’

= Accountability for WinS under [ s/
School-Based Management
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THREE-STAR APPROACH MATRIX IN THE PHILIPPINES

* %k . .
School facilities and systems upgraded to meet national
Three Star School standards

Meeting National Standards

v

> Hygiene education and facilities to promote handwashing
* ok with soap after toilet use
Two Star School > Improved Sanitation facilities, plus facilities and education
for menstrual hygiene management
> Low-cost point-of-use water treatment introduced in
schools.

Incremental
Improvements

> Daily supervised group handwashing with soap, normally before
the school meal

> Daily supervised cleaning of toilets, and provision of water and
soap (at least one usable toilet for girls and one for boys); no
open defecation

> Daily supervised use of drinking-water bottles by all children

No Star school > Limited or no hygiene promotion
The Existing Situation for >~ May or may not have WASH infrastructure

Many Schools

DEPARTMENT OF EDUCATION



WINS MONITORING

DepED Philippines National Guidelines for
WASH in Schools - Three Star Approach

A o Sawimarion &

@, THREE STAR CRITERIA

WASTE MANAGEMENT

The o ,'; it endaiy HEALTH EDUCATION

uaLERs

DEPARTMENT OF EDUCATION

NATIONAL GUIDELINES




WINS MONITORING

. WINS SCORING POINTS

2
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SELECTED RESULTS OF DEPED WINS MONITORING SY 2019/2020

87.9%

74.4%
. y
.
/
65.6Y% ~~  SY2018/2019
0% P
/
SY 2017/2018
FIGURE 5. CHANGES IN THE OVERALL WInS STATUS
OF SCHOOLS OVER THE MONITORING PERIOD
SCHOOL YEAR SCHOOL YEAR
2017/2018 2018/2019
p—

e

SY 2019/2020

SCHOOL YEAR
2019/2020

B & & 4

2

NO STAR

NO DATA
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V' Increased School
Participation Rate

v Improved Compliance to
3-Star WASH in Schools
Indicators

The number of schools
reaching the national WinS
standards has increased
dramatically from only 41
schools at the baseline
to nearly a thousand
in SY 2019/20.




FIGURE 1. C
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SELECTED RESULTS OF DEPED WINS MONITORING SY 2019/2020

OMPLIANCE TO THE FIVE CRUCIAL INDICATORS

95.4 97.2 976
SCHOOL YEAR 201772018

» ]
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INDICATORS

SELECTED RESULTS OF DEPED WINS MONITORING SY 2019/2020

Access to Water for Cleaning

No access

Available water on certain days of the week only

Available water daily but only in certain hours

Available water daily for 24 hours

NO Regular Supply of Soap for Handwashing

Student to Group Handwashing Facility with Soap Ratio?

No Group Handwashing Facility

GHWEF Ratio of >20 for Elementary & >50 for Secondary

GHWEF Ratio of <20 for Elementary & <50 for Secondary

GHWEF Ratio of <10 for Elementary & <25 for Secondary

1the ideal GHWEF ratio is <10 for elementary and <25 for secondary

DEPARTMENT OF EDUCATION

Schools (in Percent)



WINS As COVID RESPONSE

Status of Implementation

u [ ] , [ ]
Enrollment
* WinS in DepEd’s Learning
* Remote enrollment for the first two weeks of June
C t 2 1 t PI * Enrollment kiosks or desks in the schools/barangays will be set up
O n I n u I y an where parents who have no access to any virtual platforms can
physically enroll their children on the third and fourth week of June,
Strict adherence to health standards will be followed

* Learner Enroliment and Survey Form to be accomplished to generate

- Preparation of school facilities for o ane helmiels oo Enpotiit b peegdmniog
i rigada Eskwela and Oplan Balik Eskwela une 1 to August
potable water and handwashing e s Oplan Balik € L1 D AU 20

* Reconfigured to jointly assist the implementation of BE-LCP, pursuant

- Compliance to Required Health on the 2020 Brgada Eskwela and Opan Ballk Eawelar
Standards in Schools .
_ _ o Roadmap to Readiness
- WInS Capacity Building for Teachers

and School Heads

Safe Back to S5chools (when face-to-face classes is already - June onwards and

safe/allowed) as safety/national
* Policy issuance on Reguired Health Standards in schoals F‘ITl"’-'-}’“"b“dQEt will
allow

*  [Disinfection of schools

* Strict adherence to the standards set in DO No. 10, 5. 2014 titled
Pelicy and Guidelines for the Comprehensive Water, Sanitation, and
Hygiene in Schools (WINS)

* Replacement of ceilings of classrooms build from 2014-2019

* Repair/rehabilitation of calamity-related damages

DEPARTMENT OF EDUCATION




WINS CAPACITY BUILDING

Capacity Building for Division Officers, School Leaders

and Teachers, and Information Dissemination = DL ERATING

WINS IN DIVISIONS

WASH IN SCHOOLS ‘ MASSIVE OPEN ONLINE COURSE

* WINS Massive Open Online Courses in partnership with
SEAMEO Innotech | EADING WINS
v Leading Win$ IN SCHOOLS &
v Accelerating WinS

* Webinars in partnership with the WINS TWG Group (GlZ, Save the Children,

Unicef)
v' Dashboard Orientation with DepEd Field Engineers 0 b0 ot
v MHM Day Public Webinar f\md rj»cowo o Penieme

v Webinars conducted on LCP, WASH at Home, Integrating WASH in
Learning by UNICEF, SCP
v WinS Webinars for Region 4A and NCR DepED oK
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WINS ADVOCACY

DepEd TV Broadcasts in Support of WinS

SANITATION
LEARNING
EXCHANGE

Global Handwashing Day

gmylex  Creating Lifetime
webinar series sanitation Habits I\

. ° 2 —
+ + =
+ p? -
i .
. .
. ) +

World Toilet Day

SEAMEOQO and other Talks
- SEAMEOQO Recfon
- WASH in ECCD

Other International Learning Exhange

P Toilets for
~ . every Juan:

A
-)-‘n—,::‘ P::?::?A'
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REQUIRED HEALTH STANDARDS

Repuhlic of the Philippines

DepEd Order no. 14, S. 2020 Bepsrtment of Evuctan

DepEd ORDER

Guidelines on the Required B

IN BASIC EDUCATION OFFICES AND SCHOOLS

- - To: Undersecretaries
ea anaaras In basiC R e
Minister, Basic, Higher and Technical Education, BARMM

Bureau and Service Directors
Regional Directors

: : Schools Division Superintendents
u Ca I o n I Ces a n C oo S Public and Private Elementary and Secondary School Heads
All Others Concerned

1. The Department of Education (DepEd) is committed to ensure safe educational
conunulty amidst the challenges of COVID-19. Learning opportunities must be provided
to give hope and stability, contribute to the normalization of activities in the country, and
facilitate development of our learners and bring normalcy to their lives.

25 JUN 2020

2. In the provision of learning opportunities, the health and safety of our learners
and teaching and non-teaching personnel are of utmost importance and must be
protected at all imes.

3. To ensure the safe return to schools and DepEd offices when allowed by the
Department of Health (DOH), the Inter-Agency Task Force for the Management of
Emerging Infectmus Diseases (IATF), or the Office of the President, DepEd issues the

enclosed on the Required Health Standards in Basic Educatnm Offices
and Schools (Enclosure No. 1) for the guidance of all learners, teachers, and nonteaching
personnel nat: ide. The specifi es for COVID-19 mitigation in schools and

offices are detailed in Enclosure No. 2 and Enclosure No. 3, respectively.

4. The guidelines and the specific interventions are primarily based on the DOH
Administrative Order No. 2020-0015 or the Guidelines on the Risk-Based Public Health
Standards for COVID-19 Mitigation, cited by the IATF to aid all sectors in all settings to
implement non-pharmaceutical interventions.

B4 The DepEd Central Office (CO), Regional Offices (ROs), Schools Division Offices
(SDOs) and all public and private elementary and secondary schools/community
learning centers (CLCs) are mandated to adopt the guidelines on the required health
standards and implement the specific interventions for COVID-19 mitigation. Other
measures may be instituted, guided by the following principles laid out in the DOH
Administrative Order No. 2020-0015:

a. Shared accountability
i.  All efforts shall espouse the government’s strategic directions of

national government-enabled, local government-led, and people-
centered response to the COVID-19 health event

&

8636-4876/8637-6209 q www .deped.go

DepEd Complex, Meralco Avenue, Pasig City 1600 gsma 7208/8633-7228 /8632-1361




WINS RESOURCES

T
DEPARTMENT OF EDUCATION

« WASH Resources =

WASH in SCHOOLS
& CORONAVIRUS

‘I SUPPORT DURING ZW%MHH'% SAFE
SCHOOL CLOSURE RE-OPENING OF SCHOOLS

———
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WinS Brochure -
Guidelines

https://wins.deped.qgov.ph/wp-content/uploads/2019/10/TSA-WinS-

DepEd-Brochure-Memorandum-30-10-2017.pdf

Water Booklet

https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WInS-

Booklet-Water-FINAL-WEB-20181031.pdf

Sanitation Booklet

https://wins.deped.qov.ph/wp-content/uploads/2019/10/TSA-WinS-

Booklet-Sanitation-FINAL-WEB-20181105.pdf

Hygiene Booklet

https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WInS-

Booklet-Hygiene-FINAL-WEB-20181031.pdf

Deworming Booklet

https://wins.deped.qov.ph/wp-content/uploads/2019/10/TSA-WinS-

Booklet-Deworming-FINAL-WEB-20181031.pdf

https://wins.deped.gov.ph/category/wins-resources/

DEPARTMENT OF EDUCATION

>

NATIONAL GUIDELINES

SN



https://wins.deped.gov.ph/category/wins-resources/
https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WinS-DepEd-Brochure-Memorandum-30-10-2017.pdf
https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WinS-Booklet-Water-FINAL-WEB-20181031.pdf
https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WinS-Booklet-Sanitation-FINAL-WEB-20181105.pdf
https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WinS-Booklet-Hygiene-FINAL-WEB-20181031.pdf
https://wins.deped.gov.ph/wp-content/uploads/2019/10/TSA-WinS-Booklet-Deworming-FINAL-WEB-20181031.pdf

10 Immediate WInS Actions - Preparing for re-opening of schools
Support for school heads to manage the response to COVID-19

IMMEDIATE
WASH in SCHOOLS
(WinS) ACTIONS

PREPARING FOR REOPENING
OF SCHOOLS — SUPPORT FOR
SCHOOL HEADS TO MANAGE
THE RESPONSE TO COVID-18

n HANDWASHING

Set up available handwashing tacilities with soap at the entrance
ools (tippy taps, buckets with taps, group washing facilitios)
fficlent water taps that allew physical distance so that
children, teachers, staff and visitors can wash hands before entering
school Make sure that toilets have functional handwashing facilities
with soap and water. Facilities should be accessible to all users.

n WATER AVAILABILITY

Ensure water is available for handwashing, drinking, and other uses
If incansistent or inadaquate water supply is 8 concern for tha school
increase the water starage capacity with the help of the community

or ask ohildren to being & bettle of water from home, if possible.

n SUPPLIES

Calculate the need and ensure sufficient supply for consumable
Iquid), hand sanitizer (with at
n, only if contextually relevant) and
hlorite for cleaning/disinfeating (household bleach

, sponges, brooms and buokets, and pratective
equipment such as face masks and gloves for cleaners. Alcehel-
based disinfectants with at least a 70% alcohol concentration

may be used as an alternative to bleach

n CLEANING & DISINFECTING

Ensure ragular cleaning and disinfecting according te nationa
guidelines and global recommendations. High touch surfaces
d for disinfection. Always clean surfaces
r or detergent Lo remove organic matter

sinfection Calculate the time needed, ensure that
Leaning and disinfecting are available and uses

% and face masks. Involve the Parants Teachor Ass
community members and students as needed and appropria
for cleaning. Ensure handwashing stations and tollet facilities
are usable and olean

tion,

german
cooperation

WASH In SCHOOLS NETWORK

n WASTE MANAGEMENT

Lassrooms, In toilet blocks and at

cheal grounds and are safely emptied daily
using waste managemont system

Ensure bins are located
strategic locations on s

n PHYSICAL DISTANCING

Make s ancing
keeping at least | metre apart (or as mended by national
es). Possible options
stagger the beginning and end of the school days as well as during
breaks, create space between desks or teach outdoors or with
open wind
demonstrat

chitdran and schaol staff adhere to physical di

f por  tape lines on the floor to

5 whora students line up

physical distance at plac

or gather (e.g. in front of toilets or washing stations)

n ESTABLISH A MONITORING TEAM

mber(s) —teachers and stafl like cleaners, guards,

older students, community members and WASH clubs,
ote —to oversee handwashing stations and toilets ( bility of
water and soap, maintenance issues, handwashing behavior and
compliance of rules for physical distancing eta)

n ORIENTATION/TRAINING

Organize arientation for all teachers, non-teaching stalf and
community members en WASH in § Covid-19 and ensure

that everyone understands their s Ensure teac! orient
he learners, by using age appropriate hygiens promotion materials

n CHECKLISTS

troduce and ensure the use of che
time when name of r

hools and

lists (including: date,

and non-teaching stalf to ensure routines are ir
Specifically, introduce checklists for

» School entrance (handwas

handwashing stations, water an
» Classraoms (cleaning & disinfection protecol)
> Toilets and waste management

ehaviour,
ap availability)

m HYGIENE CULTURE

Establish a culture of hygiene in sohoot and enc:
behavior change in the cemmunity. Emphasize that all teaching

taff are part of & team working to address
pandemic preparedness and response and make sure that education
can move on and schools are clean and safe places. Rec
individual WASH ch in school and community

arage hygiens

ampio

CONTACT, Winti-COVID- 10@avaann arg

FURTHER INFORMATION, www susans.eeg

310 ANEDIATE Wil ACTIONS' (Latest vursion)
httpe//bitly/387Fur

» KNOWLEDGE MAP WASH in SCHOOLS
& CORONAYIRUS' httpsy//bif iy/2JOVMY

» 'SAFE BACK T0 SCHOOL. A PRACTITIONER'S
BUIDE' Mg //bL ly/2¢5 30N

" . w
giz: unicef#® () savethechilaren  WaterAid

English:
https://www.susana.org/en/knowledge-
hub/resources-and-
publications/library/details/3855

agalog:

ttp://www.fitforschool.international/resour
ce/10-immediate-wash-in-schools-wins-
actions-for-school-heads-to-manage-the-

response-to-covid-19-tagalog/



https://www.susana.org/en/knowledge-hub/resources-and-publications/library/details/3855
http://www.fitforschool.international/resource/10-immediate-wash-in-schools-wins-actions-for-school-heads-to-manage-the-response-to-covid-19-tagalog/

WASH FACILITIES
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WASH IN SCHOOLS
THREE STAR APPROACH

WinS Monitoring Results
2017/18-2019/20

https://wins.deped.gov.ph/wp-
content/uploads/2020/12/TSA-WInS-
Monitoring-Booklet-Web-2020-11-27.pdf
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https://wins.deped.gov.ph/wp-content/uploads/2020/12/TSA-WinS-Monitoring-Booklet-Web-2020-11-27.pdf

HYGIENE BEHAVIOUR CHANGE MODEL:

GROUP APPROACH TO HYGIENE PROMOTION
Skills-based approach 3 \,'/ ‘
— Learning by doing
—Repetition = routine
Social norm setting - peer expectation
—Gaya-gaya
— Group motivation
—FUN!
Efficiency — upholds importance and doability
of hygiene practice
— Organized and time-economical
— Optimal use of supplies and facilities

DEPARTMENT OF EDUCATION



BEHAVIORAL MOTIVATIONS FOR INDEPENDENT HANDWASHING

v FACT: Most students know when and how to wash hands, but do not
translate into actual practice.

JNeed: Behavioral triggers for handwashing practice

> Hi-Five for Hygiene and Sanitation Research and Development Project
— From knowledge to emotion - disgust and affiliation as motivators
— But pupils tend to be distracted and forget

> Nudges Intervention Project — visual/physical cues to prompt
handwashing at the critical moment of decision to wash hands

**»Approaches and tools are not stand-alone.
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WASH IN ScCHooLs TWG

* Monthly Meetings

* Brainstorming Meetings

* Planning Meetings

* Coordination Meetings with PAS, ICTS, NEAP, EPS, and
other Offices

* Participation on Education Forum and Education Cluster

* Other Meetings
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